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SVE and CTSI Merger Consultation FAQs
Frequently asked questions for members
Q1. What is being proposed?
We are exploring the possibility of bringing together CTSI and SVE into a single Third Sector Organisation.
At this stage, no final decision has been made. We are currently consulting with members to gather views, understand potential opportunities and risks, and inform any future decision-making.
Q2. Why are we considering a merger?
The proposed merger is being explored to understand whether a single organisation could:
· Strengthen support for the third sector across both areas.
· Improve resilience and sustainability.
· Create opportunities for greater collaboration and shared learning.
· Reduce duplication and increase efficiency.
· Enhance the ability to attract funding and investment.
Q3. What are the potential benefits of a merger?
Potential benefits may include:
· Increased organisational resilience
· Greater capacity and expertise
· Enhanced influence and advocacy
· Stronger partnership working
· More efficient use of resources
· Improved sustainability
Q4. Has a decision already been made?
No. The purpose of the consultation is to gather feedback from members before any decision is taken. Views shared during this process will help shape recommendations and next steps.
Q5. Who is being consulted?
We want to hear from a wide range of stakeholders, including:
· Member organisations, as well as partners such as health professionals, funders, MPs and councillors, who are also welcome to take part.
Q6. How can I share my views?
There are a number of ways to participate in the consultation:
· Complete the consultation survey here. 
· Attend consultation events or workshops
· Submit written feedback by emailing admin@ctsi.org.uk.
Q7. What would happen if the merger goes ahead?
If a merger is approved at EGMs, detailed planning would take place before implementation, OSCR approval would have to be sought and a full business case would need to be explored and approved. Further consultation will be carried out once the responses have been collated from members. Further information on the next steps will be provided at the upcoming AGMs.
Q8. Would services change?
No immediate changes are proposed.
One of the key considerations of the consultation is understanding how services could be improved or enhanced. If a merger proceeds, any proposed service changes would be communicated clearly and in advance.
Q9. What would this mean for local communities?
A key focus of any merged organisation would be maintaining strong local relationships and ensuring communities continue to have a voice. The consultation is specifically seeking views on how local needs and priorities can be best represented within any future arrangements.
Q10. How will local identities be protected?
We recognise the importance of local identity, relationships, and community connections.
The consultation seeks views on how these strengths can be maintained and strengthened should a merger take place.
Q11. What are the potential risks?
Identifying and understanding risks is an important part of the consultation. We are keen to hear from members what they see as essential support. In light of the recent Local Governance Review, some may argue that this is a risk to the process and question whether there is any reason to continue. However, we believe that any changes at local authority level will take some time to happen and that the TSIs will be in a stronger position to carry the voice of the third sector and communities through that process.
Q12. What is the consultation timeline?
The members’ consultation will close on 20th November. Responses will be collated in late November and early December, then January will be a time for shaping and designing what members want to see in an enlarged TSI and for further consultation to commence. It is hoped that this will be ready to share with members more widely by the end of February, and both organisations will take forward the proposed and agreed options to EGMs if there is a positive response.
Q13. What happens after the consultation closes?
Following the consultation:
1. Feedback will be analysed.
2. Findings will be shared with members.
3. Boards will consider the evidence and recommendations.
4. A decision will be made on whether to proceed, explore alternative options, or maintain the current arrangements.
5. Proceed to EGMs for members to make final decisions.
Q14. Where can I find more information?
Information about the consultation, supporting documents, frequently asked questions, and opportunities to participate can be found on our websites. 
www.sventerprise.org.uk
www.ctsi.org.uk 
We will continue to develop our FAQs in line with membership feedback.
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