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SVE and CTSI Merger Consultation
Pre-AGM Announcement for Members 
Release date: 27th October 2026
Background
As you are aware, we are exploring the possibility of bringing together CTSI and SVE into a single enlarged Third Sector Interface (TSI). At this stage, no final decision has been made, and we are currently consulting with you, our members, to gather views, understand potential opportunities and risks, and inform any future decision-making.
However, in advance of the upcoming AGMs of both charities on the 3rd and 4th November 2026 we wish to share some important information around the proposed legal status with members, that has been agreed by both Boards of SVE and CTSI in order to have a full discussion with you. 
What is the proposed legal status of the new enlarged TSI?
Following discussions with charity solicitors and OSCR, the Boards have considered the best legal option to proceed. 
The following information has been provided based on both charities current legal status as companies limited by guarantee.
· The recommended option is to continue one of those companies and wind down the other – this is legally less difficult and also much less costly. 
· Pension arrangements and property are the most difficult parts of any merger –  it is advisable to use these areas to help make a decision. 
· Neither charity has any liability around historical pensions, however, SVE do own a property in Stirling – therefore it is best to make the necessary changes to SVE (name, geographical area and its governing document) and wind down CTSI.  
This approach avoids the considerable cost and complexity of establishing a brand-new charity and company, allowing more resources to be directed towards supporting the third sector and local communities rather than legal and administrative processes.
The enlarged organisation would bring together the strengths of both CTSI and SVE. It would have a new name, brand, identity, governance arrangements, culture and strategic direction. For members, staff, volunteers and partners, it would operate as a new organisation serving communities across both local authority areas.
What would be the next steps?
If the information gathered through the Members’ Consultation is positive around proceeding to create an enlarged and merged TSI, then detailed planning would take place and a full business case would need to be explored and approved. Further consultation with members would be carried out. When the Boards of SVE and CTSI are happy to proceed, they would propose two Extraordinary General Meetings (EGMs) at some point in Spring/Summer 2027. 
· The first EGM would be held by SVE where the new name, geographical area and governing document would be agreed. Members of SVE agree to be transferred into the newly-named TSI. 
· The following week, CTSI would hold its EGM and the members would vote to transfer its assets to the newly-named TSI and voluntarily wind down the company. Members agree to transfer into the newly-named TSI. 
· The newly-named TSI would then apply to OSCR for the necessary consents and approvals. This may take several months.  
What does that mean for staff?
Staff would all join the new TSI at a date after all the approvals and legal processes have been agreed. This is called a Transfer or Vesting date. There would be slightly different procedures for both sets of staff. 
· Current SVE staff would take part in a welcoming TUPE process but would remain as employees of the same company.
· Current CTSI staff would transfer into the newly-named TSI through a formal TUPE process. 
· Both Boards are committed to ensuring little or no detriment to staff through the process and to supporting staff as plans develop. 
What happens to the assets of the two charities?
On the Transfer Date all the assets of CTSI would transfer to your newly-named TSI. 
CTSI would proceed to wind down and terminate its contracts and close its bank account. 
Members from across the two local authority areas would become part of one new TSI and your information and details will reflect that on our national customer management system. 
Where can I find more information?
Information about the consultation, supporting documents, frequently asked questions, and opportunities to participate can be found on our websites. There are dedicated pages on each website on the merger for members to review including press statements and FAQs. They can be found here: www.sventerprise.org.uk  www.ctsi.org.uk .We will continue to develop our FAQs in line with membership feedback.
What will be covered at the AGM?
We will cover our AGM requirements in the same way as always. We hope to have another opportunity to hear from you directly around the potential benefits of the proposed new TSI and we look forward to building on the membership discussions already underway. 
Sign up to the AGMs in the usual ways via the respective websites. Details are included in this email.
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